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AnHHOTAIIIS

BCTaTbe MTOKAa3aHbI OCHOBHBIE 3JIEMEHTHI MHQPPACTPYKTYPHI OI0[?KETHOTO MPOIecca IIBEHHOH OTpac-
JIA B YCJIOBUSAX BHEZPEHUS OI0/I)KETUPOBAHSI, ODUEHTHPOBAHHOTO Ha pe3yJbTaT. Jloka3zaHa HeOO-
XOZAUMOCTH (POPMUPOBAHUSA OIO/IKETOB, IPUBE/IEHA CTPYKTYPA CBOTHOTO OIO/I?KETa IIIBEHHOM OTPACIIH,
JlaHbI PEKOMEH/IAITUH 10 COBEPIIIEHCTBOBAHUIO MPOIecca OI0KETUPOBAHUS B CHCTEME yIIpaBJIeHYe-

CKOT'0 yueTa MIBEHHOTO0 MPeIIPUATHS.
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ABSTRACT

The article demonstrates the main infrastructure elements of the result oriented budget process in clothing
industry in the conditions of introduction of the budgeting system. The authors substantiate the necessity
of budget formation, discuss the structure of the consolidated budget of clothing industry, and give their
recommendations on improving the budgeting process in the system of accounting management of a garment

manufacturing business.
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AKTyaJIbHOCTH IIPO0JIEMBI. AKTYaJIbHOCTD
OIO/I>KETUPOBAHUSA HA JAHHBIM MOMEHT BPEMEHU
XapaKTepU3yeTcsi Bce BO3PaCTAIoOIel SKCIIaHCU-
el ppIHOYHBIX MEXaHU3MOB B IIPOIIECCHI PETYJIH-
POBaHMA SKOHOMUKH B I1€JIOM U IIIBEHHOU OTpac-
JIU B YaCTHOCTH U, KaK CJIEZICTBUE, IOTPEOHOCTHIO
OpraHu3aIuii B IUIAHUPOBAaHUHM CBOEN KOHKY-
peHTHOU cTpaTeruu. IIpu sTOM OIOAKETHPOBA-
HUE KaK WHCTPYMEHT IUIAHUPOBAHUSA O00A3aHO
OBITH HEOTHEMJIEMBIM IIPU3HAKOM JIESITETLHOCTH
Ka’KJI0TO U3 CyObEKTOB XO3SHCTBOBAHUSI.

AHaJIN3 MOC/IeHUX HAYYHBIX HCCJIEN0-
BaHuM. [Ipo6seMbl OIO?KETHPOBAaHUS B IIPO-
M3BOJICTBEHHOMU JIEATEILHOCTH pPacCMaTPUBAIH
MHOTHE OTeueCTBEHHbIE U 3apyDOesKHbIe DKOHO-
mucTthl: A. Amuepu [1], M.A. Baxpymwuna [2],
O.H. Bosikona [3], B.9. Kepumos [6], b. Huyis,
X. Aapnepcon, . Konayasn [8], JI.B. YcaTosa [9]
U JIpyTHE.

ITesrb paGoOTHI — OIpeNeTNTh UHPPACTPYK-
TYpy OIO/[KETHOTO IIPOIecca, TaK KaK OI0KEeTH-
pOBaHUeE, SIBJIASCH OCHOBOHM YIIPABJIEHUECKOI'O
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ydeTa IIIBEHHOTO MPEIIPUATHSA, CIOCOOCTBYET I0-
BBIIIIEHUIO 3(DPGEKTUBHOCTH YIIPABJIEHHsI, BHOCUT
CHICTEMHBIA XapaKTep BO B3aUMOJIEUCTBHE CTPYK-
TYPHBIX [TO/IPA37IeJIEHU , TOBBIIIAET YBEPEHHOCTh
PYKOBOJIUTEJISI B CBOEBPEMEHHOM PEAarpOBaHUH
Ha U3MEHEHUs PhIHOYHON KOHBIOHKTYPHI.
OCHOBHO¥M MaTepua’jl HCCAeI0OBaHUA.
BromxkernpoBanne kKak 3(p@eKTUBHBIN Mexa-
HU3M YIIPABJIEHUs XO3SIUCTBYIOIIUM CyOBEKTOM
SIBJISIETCSI OTHUM W3 OCHOBHBIX 3JIEMEHTOB CH-
CTEMBI yIIPaBJIE€HUYECKOTO yUeTa U IIHPOKO MPHU-
MEeHsETCSI B 9KOHOMUUYECKU PAa3BUTHIX CTPaHAX.
[Ipexx/ie Bcero ciieayeT OTMETUTD, YTO B 3apy-
Oe’kHOU JtuTepaTrype OIOIKEeTUPOBaHKE paccMa-
TPUBAETCS HAa YPOBHE YIIPABJIEHUS FOCYJaPCTBEH-

Cemegoil HaYHHO-NPAKMUHECKUU HCYPHAN

HBIMH JIEHEXKHBIMH CPEJICTBAMH W WHBECTUIIUS-
MH B KauecTBe CAMOCTOSITEJIbHOTO IpOoIecca, Ha
YPOBHE yIIpaBJIEHUs APYTUMU O0BEKTAMU X035~
CTBYIOIIETO CYO'bEKTa — KaK MHCTPYMEHT 3¢ deK-
TUBHOTO yIIPaBJIEHUs HA OCHOBE aHAJIN3a OTKJIO-
HeHUH (PaKTUYECKUX OT IUIAHOBBIX ITOKA3aTeJIeH.

«BrOKeTUPOBaHKE» ITPOUCXOAUT OT TEPMU-
Ha budgeting — mpornecc moiIroToBKM OI0/KETA,
CMEeTBl M OCYIIECTBJIEHUSI KOHTPOJISA HCIIOJIHE-
HUA cMeThI [1].

B Tabsume 1 mpeacTraByieHbl pasyIMyHbIE, B
TOM YHCJIE, aBTOPCKUE IMOJIXOJbl K CYIIHOCTH
MOHSATUS «OIO/KeT», HaIIle/IIINe OTPAKEHHE B
HAyJYHOU JIUTEpAType U 3aKOHOAaTeIbcTBe Poc-
curickou ®enepanum.

Tabauya 1
Ouenxa noHamMuitHo20 annapama «6100Xcem» 6 omevecmeeHMoll
u 3apyoedicHoil aumepamype
Table 1
The overview of definitions in domestic and foreign literature

HcrouHnuku ITousaTtue «OOmM¥KET»
Poccuiickoe [ToHsiTHE «OIO/KET» OIpezieJIeHO TOJIbKO B BrojkeTHOM Kozekce Poccuii-
3aKOHO/ATENIbCTBO | cKol Penepamnuu: «bromker — ¢popma oOpa3oBaHUs U pacxoaoBaHuA GOHA

JIEHEXKHBIX CPEJICTB, IpeHAa3HAUEHHBIX JIJIs (PUHAHCOBOTO OOecrieueHus 3a-
na4 1 GYyHKIHUH TOCy/IapcTBa U MECTHOTO CAMOYIIPABIEHUS»

Ipumeuanue. CoomeemcmeeHHO Ha MUKpOYpo8He, Hanpumep npu onpedeaeHuu 6100xcema op2aHu3ayull,
00wl cMblea NOHAMUA He uamMeHumcs: amo 6ydem gopma obpasosamus u pacxodosamus oHoa oeHedic-
HbLX cpedcme OpYy2020 YPOB8HS — YPOBHA Npeonpusimusl.

3apyOexHbIE «Bro/IzKeT — 9TO ynopsioueHHasi 1 CKOOPAUHHUPOBaHHAs MporpaMma GpuHaH-
aBTOPBHI COBOTO IJITAHUPOBAHUS U YIIPaBJIEHU» [1];
«OromKeT — GMHAHCOBBIN IJIAH, HAMEUYaIOIIUH JKeJlaeMble IIOKa3aTeJI! T0X0-
ZIOB ¥ PACXO/IOB Ha OIpe/ieJIeHHBIN Tepuos» [7]
OteuecTBEHHBIE BromxeT — pocnuch JeHEXKHBIX I0XO0ZI0B U PACXO/I0B TOCYAapCTBa, MPEeAIpU-
aBTOPBHI SITUSA, YIPEXKAEHUs Ha OIpe/IeJIEHHBIN MEPUO/], YTBEPKAEeHHAas B 3aKOHO/A-

TEeJILHOM Hopsake [2].

«DBro/KeT npeAnpuaTUA — UHCTPYMEHT IJIAHUPOBAHUSA Pa3MelleHus pecyp-
COB B KPaTKOCPOYHOM paspese, IPU3BaH 00eCIeUnTh JOCTIKEHNE CTpaTeru-
YeCKHUX 33J1a4 Ha OYepPeTHOM 3Tarle TeKyIIeH JIesiTeJIbHOCTH Kopropanuu» [3].
Bbroxer — GrUHAHCOBBIN IJIaH, KOTOPBIA HUCIOJIb3YeTCs JIJIA OIeHKU Pe3yib-
TaTOB OYAyIIHX OIEpaIyii; 3TOT TEPMUH IITUPOKO HUCIOJIb3YEeTCA B YIIPaB-
JIEHYEeCKOM yuyeTe B KOHTEKCTe BHYTPU(PUPMEHHOTO IIJIAHUPOBAHUSA 3aTparT,
OXBAaTBIBAIOIIETO BCe MOpa3/ie/ieHNs] KOMIIAaHUM U Bce (QYHKIIMOHAJIbHbIE
cepbl mocpeacTBOM pa3paboTKU ISl HUX OTAEIbHBIX CMET, KOTOPBIE B COBO-
KYITHOCTU COCTaBJISIIOT «IJIABHYIO CMETY» [4]
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Bromker — T1aHOBBIM (DUHAHCOBBIN JIOKY-
MEHT, B KOTOPOM OIIPEIEIAITCS HCTOYHHUKH
dbopMupoBaHUs JOXOJ0B U PACXOJ0B U IIPOTHO-
3upyercsi (GUHAHCOBBIN pe3yJIbTAT JIeSITEIbHO-
CTH XO3sHCTBYIOIIETO CyObeKTa.

B cucreme ympaBiieHUECKOTO yueTa Oo/Ke-
THPOBAaHHE OPUEHTUPOBAHO HA JIOCTUKEHHE Ke-
JlaeMbIX (DMHAHCOBBIX MTOKa3aTesel X035UCTBY-
10111er0 cyObeKkTa Ha Oaze GUHAHCOBOTO KOHTPO-
Jisl, TIOBBIIIIEHE €r0 KOHKYPEHTOCIIOCOOHOCTHU
Ha 6a3e OIEpPaTUBHOTO KOHTPOJIA, ObecrieueHne
3 deKTUBHOTO TpoIecca yrpapjieHus Ha Oaze
BHYTPEHHET0 KOHTPOJIA [5].

BrozkeT — 3T0 KOJTMYECTBEHHOE BhIpAJKEHUE
IEHTPAJIM30BAaHHO YCTAHABJIMBAE€MBIX ITOKa3a-
TeJIel TJIaHa TPEANIPUATHs Ha ONpe/e/IeHHbIN
MIEPUO/I TI0 UCIOJIb30BAHUI0 KAITUTAJIbHBIX, TO-
BapHO-MaTepHaIbHBIX, (PMHAHCOBBIX PECYPCOB;
MPUBJIEYEHHUI0 HMCTOUHUKOB (DUHAHCUPOBAHUSA
TEKyIlled W WHBECTUIIMOHHOH IesITeIbHOCTH;
JIOX0/IaM U PacxojaM; JBHIKEHUIO JIEeHEXHbIX
CpPEeJICTB; WHBECTUIUAM (KamUTaJIbHBIM U (U-
HAHCOBBIM BJIO’KEHUSM).

TakuM 00pa3oM, MPUMEHUTEIPHO K IIIBEH-
HOH TPOMBINLIEHHOCTA OIO/IPKETHPOBAHUE SB-
JISIETCST TIPOIIECCOM HCIIOJIb30BaHUS OIO/IPKETOB
CHCTEMOM yIPaBIE€HYECKOTO YUeTa K KOHTPOJIS.

Orpe/ie/ISIoIUMU XapaKTEPUCTUKAMU OI07Ke-
Ta MPEIPUITHS SBJISIOTCA CUCTEMHOCTh U KOJIU-
YeCTBEHHOE BhIpayKEeHNE TUIAHOBBIX IIOKa3aTesTeH.

Brom;keT OxBaThIBaeT TOJIBKO I[€HTPAJIM30-
BAaHHO yCTaHaBJIMBaeMble MMOKa3aTeIu JJIA OT-
JIeJIbHBIX TO/IpaszieieHuH (IEHTPOB OTBETCTBEH-
HOCTH). MeTozi010THsA GI0>KETUPOBAHUSA HA OT-
JIEJIbHBIX TPEANPUATUAX Pa3/IndaeTcs: IIaHU-
pOBaHME «CBEPXY BHU3» (IPOEKTHI OIO/[?KETOB
o/ipas/ieJIeHuil pa3pabaThIBAIOTCS CIIyKOaMHU
ammapara yIpaBJIeHM:); «CHU3y BBepx» (Ipo-
eKThl OIO/IPKETOB pa3pabaThIBAIOTCA CAMHUMMU
MO/Ipa3/ieJIEeHUsAMHU); BCTPEUHOE TJIAHUPOBAHUE
(mpoekThl O0/XKETOB pas3pabaThIBAIOTCS IIOI-
pas3ziesIeHusIMU ¢ TOC/IeAYIOIeld KOPPEKTUPOB-
KOU ciry:k6amu ammapata ynpasieHus). OHaKo
B KOHEYHOM HTOTE YTBEpIK/eHHe OIOMKETHBIX
IoKa3aTesiell MIPOUCXO/IAT 10 JIMHUU «arrapaT
yIpaBJjieHus — Tojpasjiesienue (IeHTP OTBET-
CTBEHHOCTH 3a WCIIOJIHEHUE YTBEPIKIEHHBIX
OIO/PKETHBIX IToKa3aTesei)» [10].

Habop »Tux mokazaTejeli BapbUpPyeTCsA B
3aBHCHMOCTH OT MOJTHOMOYHUU IO BEAEHUIO XO-
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3ANUCTBEHHO! J1eATeJIbHOCTH, /eJIerNPOBAHHBIX
CTPYKTYPHBIM IIO/Ipa3/ieIeHUSAM.

CucreMHOCTh OIO/PKETUPOBAHUSA O3HAYa-
€T, YTO B OIO/I>KETHOM IIPOIECCE COBOKYITHOCTH
OI0/KETOB OT/IeJIbHBIX II€HTPOB OTBETCTBEH-
HOCTU B 00sA3aTeJIbHOM IOpsA/Ke (opMupyeT
CBOZIHBIN OO/PKET IIBEHHOr0 IpennpusaATHs. B
KOHEYHOM HUTOTe OOBEKTOM OIO/[?KETHPOBAHUS
CJIY?KUT €ATETbHOCTD NIPEeNPUATHSA IBEHHOTO
IIPOM3BO/ICTBA KaK €IMHOTO IEJIOTO U OO/ KeT-
Hble ITOKa3aTesu JJis OT/AEeJIbHBIX MOJIpa3/iesie-
HUHN U 110 OT/AEJIbHBIM CerMeHTaM XO3ANCTBEH-
HOU JIeSITeJIbHOCTU YCTAHABJIUBAIOTCS HCXOZS
13 TIOBBIIIIEHN S YPOBHA KOHEYHBIX (PUHAHCOBBIX
pe3yJIbTaTOB IPEAIIPUATHUSA B LIEJIOM.

Brojpker paspabarbiBaeTcsi Ha OIpe/ieJIeH-
HBI BpEMEHHOU MHTePBaJI, KOTOPBIII Ha3bIBaeT-
cs1 Oro/KeTHBIM neproioM. OpraHus3anus MoKeT
O/THOBPEMEHHO COCTAaBJISATh HECKOJIBKO OIO/Ke-
TOB, Pa3JIMYAIOIIUXCA 0 TPOJOJLKUTETBHOCTH
O10/KeTHOTO meproAa (TEKyIUil KBapTaJIbHBIA
OI0JKET, CpeIHeCPOYHBIN TOJIOBOM OIO/KeT,
JTIOJITOCPOYHBIN «O0JIPKET pA3BUTHUS» HA 3-5 JIET).
[TpaBUJIBHBINA BHIOOP MTPOJIOJIKUTEIHHOCTH OO/
JKETHOTO IIEePUOo/ia ABJIAETCS OAHOU U3 BaXKHBIX
MIpeAoChUIOK 3 GHEKTUBHOCTHU CUCTEMBI OI0/TKe-
TUPOBAHUSA B YIIPABJIEHUECKOM YUETE.

TexHOMIOTHA OIOPKETUPOBAHUS BO BpeMe-
HU — 3TO HENPEPBIBHBIU «TPEXTAKTHBIN» ITUKJI,
r7le IUIAaHUPOBaHUE Ha CJeAYIOIUN Iepuoj
IIPOU3BOJAUTCA HA OCHOBe IJIaH-(paKT-aHAJIU-
3a UCIIOJIHEHUs 00/7KeTa OTYETHOTO IepUojia
(pumc. 1).

naBHBIM ycsioBHeM obecrieueHUs1 Herpe-
PBIBHOCTH OIO/KETHOTO IIpoIiecca  SIBJISAET-
cd MeTO/OJIOTUA TMPOBENEHUSA «CKBO3HOTO»
1aH-(GaKT-aHAIN3a UCIIOJHEHUs O0/PKeTa, Ha
0a3e KOoTOpOro GOPMUPYIOTCA OIOIKETHBIE TIO-
KazaTeJiu CJIeIyIOIIero Iepuoia.

I BHeJIpeHUs] B MPAKTHUKY AEATETHLHOCTU
XO3SIUCTBYIOIIUX CYOBEKTOB IITBEHHON ITPOMBIIII-
JIEHHOCTU CHCTEMbI OI0/P)KeTUPOBAaHUS HEOOXO-
ZIUMBI 00s13aTeJIbHBIE YCIIOBUA.

Bo-nepBbIx, IIBeliHble OPraHU3AIUU TOJIK-
HBl pacIojaraTb COOTBETCTBYIOIIEH METO/I0JI0-
TUYECKOU M MEeTOAUYECKOH 0a30u pa3paboTKy,
KOHTPOJII U aHa/IN3a WCIOJHEHHUs CBOJHOTO
Oro/KeTa, a pabOTHUKU YIIPABJIEHYECKHUX CIIYKO
JIOJKHBI OBITH JIOCTAaTOYHO KBaJU(UITMPOBAH-
HBIMH, YTOOBI YMETh IPUMEHSATDH 3Ty METO/0JIO-
T'HI0 Ha NIPAKTHKe.
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Puc. 1. Cmaduu 6100cemHo20 npouecca op2aHu3auuil weeitHo20 npou3eoocmaea
Fig. 1. The stages of the budget process of garment manufacturing businesses

Bo-mepBbIX, IIBEHHbIE OPTaHU3AINHU JIOJIK-
HBI pacrojiaraTb COOTBETCTBYIOIIEH METOJI0JI0-
TUYECKOH U MEeTOAWYEeCKOil 0a30i pas3paboTKw,
KOHTPOJII W aHAJIN3a WCIOJHEHHS CBOJIHOTO
O10/13keTa, a paOOTHUKH YIIPaBJIEHUYECKUX CITYKO
JIOJ’KHBI OBITh JIOCTaTOYHO KBTU(PUIIIPOBAH-
HBIMU, YTOOBI yMETh IPUMEHSATH 3Ty METOJI0JIO-
THIO HA MPAKTHKE.

Metonmyeckass W MeTO/AOJIOTHYecKass 6aza
COCTaBJIEHHsI, KOHTPOJIA W aHAJIM3a HCIIOJIHE-
HUS CBOJIHOTO OIO/KeTa COCTABJIAIOT aHAJIUTH-
yecKHui 0JI0K OI0/IKETHOTO IIpoliecca.

Bo-BTOpBIX, I TOrO, YTOOBI pa3pabaThIBaTh
OXO/KEeT, KOHTPOJIMPOBATh M aHAJIM3UPOBATH €r0
HICTIOJTHEHHNE, HeoOXoMMa KadyecTBeHHasi UHQOp-
MaIIUsi 0 IESITEJTBHOCTH OPTaHU3aIUH, (PITHAHCOBOM
COCTOSIHUH, JIBM)KEHUHN TOBAPHO-MATEPHAIBHBIX U
(prHAHCOBBIX TIOTOKOB, OCHOBHBIX XO3SHCTBEHHBIX
OIlepaIusx, CyIECTBOBATh HMEIOIIEHCA CHCTEME
YIIPaBJIEHYECKOTO yUEeTa, PETUCTPUPYIOIIEN (haKThI
XO3SIACTBEHHOMU JIeATeTbHOCTH, HEOOXOIUMBbIE JIJIsT
obecrieueHusI IpoIiecca COCTaBIEHMUs, KOHTPOJISA U
aHaJIM3a CBOIHOTO OIO/KeTa.

CnenoBaTesibHO, CHCTEMa YIIPaBJIEHYECKOTO
ydeTa COCTaBJIsIeT OCHOBY YU4eTHOTro OJi0Ka O1o/1-
JKETHOTO IIpoIiecca.

B-TpeThux, OIOMKETHBIN IMPOIECC peaTu3y-
€TCSI Uepe3 COOTBETCTBYIOIIYI0 OpPraHU3aIlHOH-
HYIO CTPYKTYPY M CHUCTEMY yIpaBJIEHHUS, CyIIle-

CTBYIOIIYIO0 B opraHuzaiuu. OpraHu3anuoHHast
CTPYKTYpa BKJIIOYAET:

— cy>k0ObI ammapara ymnpaBJieHusa, o0si3aH-
HOCTH TIOJTHOMOYHUU (PYHKIIMSMH KOTOPBIX SB-
JISIOTCS pa3paboTKa, KOHTPOJIb U aHAJIU3 HC-
IOJTHEHUS OI0/IPKeTa PeIpUsITHUS;

— CTPYKTYpPHBIE TIO/Ipa3/IeJIEHUA, SBIISIONIH-
ecsi 00beKTaMHu OIOKETUPOBAHMA, a UMEHHO:
I[EHTPAMHU OTBETCTBEHHOCTH, KOTOPBHIM Ha3Ha-
yaercss OMO/IPKETHBIM IJIAaH M KOTOPbIE OTBET-
CTBEHHBI 32 €r0 UCIIOJTHEHHUE.

B 11eHTpbI OTBETCTBEHHOCTH JIOJI’KHBI CBOEB-
PEMEHHO TOCTYIIAaTh OI0/[?KETHOE 3a/[laHKe U KOP-
PEKTHBBI, BHOCIMbIE B HETO B TeUeHHE OIO/IPKET-
HOoro mepuoza. CiemnoBaTesIbHO, BajKHEUIIIEH
COCTaBJISIONIEN perjiaMeHTa OI0[PKETHOTO IMpO-
11ecca ABJIsAeTCs BHYTPEHHUH IOKYMEHTO00OPOT.

B-ueTBepTHIX, B CPEAHUX U KPYITHBIX IIIBEH-
HBIX OpPTaHU3AIUAX MPoIlecc pa3paboOTKH, KOH-
TPOJISI U aHAIM3a UCIOJHEHUs OIO/KeTa Mpe/I-
II0JIaTaeT PEerHCTPanui0 U 00paboTKy OOJIBIINX
00beMOB WHGOPMAIIUH, YTO 3aTPyTHUTETHHO
c/iesiaTh BpYy4YHYH0. B 610/13KeTHOM IIpoliecce ypo-
BEHb ONIEPATUBHOCTH U KaUeCTBA yUYeTHO-aHAIH-
TUYECKOU pabOoThI CYIIIECTBEHHO MOBBIIIAETCS, a
KOJIMYECTBO OIITHOOK COKpAIaeTCsl TPU UCITIOJIhb-
30BaHUM IMPOTPAMMHO-TEXHUUYECKUX CPEZICTB
(koMITbIOTEPHOI 03Bl 1 HPOIPAMMHOTO 00ecIIe-
yeHus). [IporpaMMHO-TEXHUYECKHE CPEJICTBA,
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HCIIOJIb3yEMbIE CTPYKTYPHBIMHU IIOJIpa3/esIeHU-
sIMU, 3aJIEICTBOBAaHHBIMU B OO/IXKETHOM ITPO-
Ilecce, COCTABJIAIOT IPOrPaMMHO-TEXHUYECKUU
0JIOK cHCTEMBI OI0/IKETHUPOBAHUS.

Cnenyer ykasaThb Ha TOT (PaKT, YTO IpeaJia-
raemasi UH(ppaCTpPyKTypa OIOIKETHOTO IIPOIIEC-

MeTOMKa KOHTPOAS
M aHanM3a CBOAHOrO
broakeTa;

METOAMNKN YaCTHbIX
6roaKeToB

MeTOANKN YaCTHbIX

B NXKETOR

Op2aHu3ayuoHHbIii YuemmHbolili 6510kK:
6:10k: yNpaBAeHYeCcKuii yyer;
GyHKUMM GUHaHCOBbIV yyeT;
noapasneneHuni;
cbop nHdopmaumm
pernameHT
B3aMMOZENCTBUS; 0 COCTOAAHUW PbIHKa
cuctema (mapkeTUHrosble
OTBETCTBEHHOCTU nccnepoBaHun)
NHpacTpyKTypa
6loaKeTHOro
npouecca
. LUBEMHOrO _
AHaaumuyeckuii Mpozpammro
npegnpuaTusa " .
610K: mexHu4vecKuli 6510K:
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ca BKJIIOUAeT YeThIpe obecrneyuBaronux 0J0Ka
(puc. 2).

Ha cxeMe npuBeieHa TEXHOJIOTUsS OIOKETH-
pOBaHUA Ha IIBeHHOM npeanpusaTud. [Ipu sTom
11€J1eCO00Pa3HO YIIOMSHYTh, YTO OMOIKETHBIN
IpPOIECC HE OrPAaHUYMBAETCS COCTABJIEHUEM
CBOJIHOTO OIO/I3KeTa IPeAIIPUSITHUS.

TeXHMYecKune
CpeAacTsa;
nporpammHoe

obecnevyeHune

Puc. 2. Cxema uHppacmpyxmyput 6100X4cemHo20 npoyecca
weeitHo20 npeonpuamus
Fig. 2. The scheme of the budget process infrastructure
of the garment manufacturing business

TexHOIOTHS GIO/IPKETUPOBAHUS BO BPEMEHU —
BTO HENPEPHIBHBIA «IATHAKTHBIA» IUKJ, T/IE
IUTAHUPOBAHUE HA CJIEYIOUIUN TIEPUO]T TPOU3-
BOJIUTCS HA OCHOBE IUIaH-(aKT-aHAIN3a UCIIOJI-
HeHUs OIJ[PKETa OTYETHOTO IEPUO/A IO BCEM
IEHTPaM OTBETCTBEHHOCTH IIIBEHHOTO IIPE/IIPH-
ATUA. Pe3ysbTaToM pa3paboTKH IJIaBHOTO OIO/I-
JKeTa sIBJISETCS CO37[aHUe IUIaHa TPHUObLIEH U
yOBITKOB, IIPOTHO3a JIEHEKHBIX IIOTOKOB U MPO-
THO3HOTO OyXTaJITepcKoro bayaHca.

Cy1ecTByeT TpH OCHOBHBIX ATama O/ KeTH-
poBaHUsA: OI0/’KETHOE TIJIAHUPOBAaHUE, OIO/KET-
HBIH KOHTPOJIb U aHAJIN3 OTKJIOHEHUH, OIIEHKa

nedaTesIbHOCTH [6]. B maHHOM acriekTe HeoOXoau-
MO paccMaTpuUBaTh OIO[PKETUPOBAHHUE B IIBEH-
HBIX OpraHM3AIUAX II0 TPeM 0003HAYEHHBIM
ATallaM B CBETE CJIEYIONINX 3a/1a4:

— OIO/KETHOE TUIAHUPOBAaHUE: IEJH IIPO-
1ecca OIO/IKETHPOBAHUS; eI OIO/IPKETOB; Op-
raHu3aIus mporiecca O1IKEeTUPOBaHU U G0 -
JKE€THBIU IUKJI; BUJBI OIOKETOB;

— OOJIKETHBIH KOHTPOJIb: CTaTHYECKHE U
ruOkue OI0/KeThl; THOKOe OHJIKEeTHPOBAHUE;
yUeT I10 I[eHTPaM OTBETCTBEHHOCTH;

— aHaJIN3 OTKJIOHEHUH U OllEHKA JIeATeJIb-
HOCTU: OIIpeZie/ieHre 3HAaYUMOCTH OTKJIOHE-
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HUU; OTKJIOHEHUS OT THOKOTO OIO/KeTa B CH-
cTeMe KaJIbKyJIUPOBAaHUSA MO HOPMAaTHUBHBIM
3aTpaTam.

OcHOBHBIE 11eJT1 O/’ KETUPOBAHUS OTIPE/Ie-
JIAIOTCSA €T0 Ka4eCTBEHHBIMU XapaKTEPUCTUKA-
MH, IIPU KOTOPHIX OI0P)KETUPOBAaHUE BHICTyIIA-
eT KaK UHCTPYMEHT IVIaHUPOBAHU A, MEXAaHU3M
BKOHOMMHUYECKOT'O KOHTPOJIS B CUCTEME yIIPaB-
JIEHYECKOTO ydYeTa. bBIojkeThl o0OecreynBa-
0T KOOPAUHAIUIO JIEATEIbHOCTU PA3JIUYHBIX
Mojipas/ieJleHuid OpraHusanuu, (QopMUpYIOT
KOMMYHUKAI[HOHHYIO CpPeNly MeX/ly COTPYAHU-
KaMH OpTraHU3aIUU U UX OCBEJOMJIEHHOCTH O
(prHAHCOBBIX OCJIEACTBUAX UX JeHCTBUU.

Cumraem npu3HaTh 000CHOBAaHHBIM (HOPMHU-
pOBaHUE TJIABHOTO OO/JKeTa IIBEHHOTO IIpes-
MPUATHUSA, COCTOAIIETO, KAK MUHUMYM, U3 JIBYX
OCHOBHBIX OIO/IKETOB: (PMHAHCOBOTO U OIllepa-
IIUOHHOTO.

HeobxomuMmbiM  ycioBueM  (HOpMHUPOBa-
HUA OIO/PKETOB JIJIsI IIEHTPOB OTBETCTBEHHOCTH
IIBEMHOTO TPEAINIPUATUA SBJAETCA HCIIOJIH30-
BaHUE MeTo/la «HyJIeBoro bajaHca», IpU 3TOM
OIO/>KEThI COCTABJISIIOTCS] HA OCHOBE 3aIlJIaHUPO-
BAHHBIX MEPONPUATHH, a HE HA OCHOBE «/IOCTHT-
HYTOTO YPOBHf» IOKa3aTeJiel 3a MPOIIe/ M
epuoz,.

P heKTUBHOCTh U 00ECIe4eHHOCTh ITPHU-
HATHIX OIO/PKETOB IIBEWHOTO MPEIIPUITHSA
BBISABJISIETCA B XOJl€ CONOCTaBJIeHUs (aKTuye-
CKHX TOKasaTesied ¢ IJIAHOBBIMU. JIJIs1 3TOrO
Ha IMIBEHMHBIX NPEANPUATUAX AaBTOPOM pEKO-
MEH/IOBAHO MHCIIOJIb30BaTh KaK CTaTHYeCKUe,
Tak U TUOKHe OI0/KeThI. 3/1eCh PacKpbhIBaeTcs
rJ1aBHasA GyHKIU O0/IKeTa Kak CpeJicTBa KOH-
TPOJIA U OLIEHKU JeSATEIbHOCTHU MPEANPUATHU.
[IpoBeneHHOEe wuccaeOBaHUE II0KA3aJI0, YTO
BCe YCHUJIHSA, CBA3aHHBIE C ITPOIEypPOH 010/ Ke-
TUPOBAHUSA U OpraHu3aIuen yrpaBaeHYeCKOro
yyeTa MO LIEHTPaM OTBETCTBEHHOCTHU IIIBEWHO-
T'0 IPEIPHUATHS, MOTYT OBITh CBEJ€HBI K HYJIIO
B CJIydae OTCYTCTBUSA MPOAYMAHHON CUCTEMBI
OIO/PKETHOT'O KOHTPOJIA.

CrpykTypa cBOZHOrO OrO/IKETa B OpraHU3a-
[UAX [IBEMHOTO0 IPOU3BOJACTBA IIpe/ICTaBJIEHA
Ha PUCYHKE 3.

[Testecoobpa3HO yKasaTh HA TOT (PaKT, UTO
MCTOYHUKAMU HHGPOPMAIUH OI0/I>KETHOTO ITIPO-
1ecca SBJAIOTCA IUIAHOBble (POPMBI CBOAHOU
(puHAHCOBOM OTYETHOCTH:

Cemegoil HaYHHO-NPAKMUHECKUU HCYPHAN

— 0oTYeT 0 GUHAHCOBBIX PE3YJIbTAaTaX — «BbI-
XOoTHasT» hopMa OIEepPAIMOHHOTO OI0/IIKETa;

— OTYET O JBHIKEHUU JIEHEXKHBIX CPEJICTB U
oTueT 00 U3MEHEHUSAX KaIlUTajla — « BBIXO/THBIE»
dopMmbI puHAHCOBOTO OIO/IKETA;

— oT4yeT 00 WHBECTUIUSAX — «BBIXOJ[HAS»
(opma UHBECTUITMOHHOTO OIOJIKETA;

— OyxrajTepckuil OajlaHC — WHTerpaibHas
«BBIXOAHAS» (popMa, OObeUHAIOMASA PE3YIIb-
TaThl BCEX TPEX OCHOBHBIX OIO/IKETOB, COCTABJISI-
IOIIUX CBOJIHBIN OIOJIZKET OpraHU3aIuH [5].

BHenpeHune u mojiepkaHue CUCTEMBI OIOA-
JKETUPOBAHUS B IIBEHHOM ITPOU3BOZCTBE CTaJI-
KHBAETCA C OIpeieJIeHHBIMH ITpobieMamMu, Ko-
TOPBIE UMEIOT Pa3INYHbIe TPUINHBI BOSHUKHO-
BEHUSI.

Bo-nepBbIX, MEHE)KMEHT IIBEHHBIX OPraHU-
3alluii «HEe Bcerja BUAUT HEOOXOAUMOCTH» BO
BHe/IpeHUN (HOpMaJIM30BaHHON CHCTEMBI OIOA-
JKeTOB B HH(pOPMAIUOHHbIE U (DUHAHCOBBIE T10-
TOKH.

Bo-BTOpBIX, OTCYTCTBYIOT UYETKO CGhOpMYy-
JINPOBAaHHAsI KOHIENIHA OHOKETUPOBAHUA U
dopmanmzoBaHHbIE TPOIEAYPHI, OTCYTCTBYIOT
repepacmpeziesieHre JOX0I0B U PacXoJ0B Opra-
HU3aIlNH, a TAK)KE HE HUCII0JIb3YETCS HOPMATHB-
Has KUIBKYJIAIUA Kak HHGOpPMAaIlMOHHas 6asa
JUTSI TIpoIiecca MJIaHUPOBAHUS.

B-TpeThux, He pazzesieHbl yIpaBiieHYecKas
1 ¢uHAHCOBasA OyxrajaTepckas OTUYETHOCTDH (Be-
JIeHUe YIIPABJIEHYECKOTO yUeTa B OpraHu3ausax
IIBEHHOW TMPOMBIIIIJIEHHOCTH HOCHUT PEKOMEH-
JlaTeJIbHBIA XapaKTep), B CJIOKUBIIENCS CUCTe-
M€ POCCHHCKOTr0 OyXTaJITEPCKOrO ydyeTa W KOH-
TPOJIA TJIAHUPYETCS TOJIBKO JIBHKEHUE JIEHEK-
HBIX CPEJICTB.

K ympaBiieHUeCcKUM MpUYUHAM IIPOOJIEMHO-
IO BHEZIPEHUsI CUCTEMBI OI0/IKETUPOBAHUS MOK-
HO OTHECTHU OTCYTCTBHE KOJIJIETHAIBHOTO OpraHa
MIPUHATHUS OI0/[?KETHBIX pelleHnH, HeadpeKTHB-
HOEe pacrpeiesieHre OTBETCTBEHHOCTH, OI0/IKeT-
HbI€ I[eHTPhI He TPUHUMAIOT YJacTUe B MIPUHS-
TUU OIO/’KeTa, PYKOBOJUTEIU OT/IEJIOB arlra-
para ympaBJieHHsI He BOBJI€UYEHBI B KOHTPOJIb U
yTBEP:KJeHIEe OI0/KETOB, OI0/IKETUPOBAHUE HA
IIIBEHTHOM TIPEJIIIPUATHH HE CBSI3aHO C CUCTEMOU
MTOOIIPEHUS U OIEHKOU JIesITeJIbHOCTH T0/Ipa3-
JleJIeHUN U UX PyKOBOJUTEJIEN.
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Fig. 3. The structure of the consolidated budget in garment manufacturing businesses
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K ananmutuyeckum mnpobisiemMaM Or0/1KeTH-
POBaHHs OTHOCATCS HECONOCTAaBUMOCTH IOKa-
3aTesiell CTPYKTYPHBIX ITOJIpa3/ie/IeHui, OTCYT-
cTBHe Habopa TMokazaTreyieldl 3)EHEKTUBHOCTH
JIeITeJIbHOCTHU OIO/IPKETHBIX eJUHUIL], N30bITOU-
Has JleTaju3anusa JaHHBIX KOHTPOJIS, YacThie
IIEPECMOTPHI OI0/TKETOB.

B oTcyrcTBue cucTeMbl 0I0/IKETOB PYKOBO-
IUTEIN He UMEIOT J0CTaTOYHO UeTKOro Ipej-
CTaBJIeHUsI 0 PUHAHCOBBIX MOCJIECTBUAX CBO-
UX JIEUCTBUU U HE 33 yMBIBAIOTCS O TOM, UTO
KaKHhe-TO JPyTHe, aJbTepHATHUBHbBIE PeIleHUs
MorJiu ObI ObITH 6osiee 3(pPeKTUBHBI ¢ HUHAH-
COBOM TOYKHM 3peHUs. HemocraTouHas ocse-
JIOMJIEHHOCTh PYKOBOAUTEJEH MOXKEeT CTaTh
ryOUTEJTbHOMU JIJISI OPraHu3aIiH, TaK KakK Cyle-
CTBYET ONACHOCTh HEPAIMOHAJIBHOTO UCIOJIb-
30BaHHs OTPAHUYEHHBIX PECYPCOB 0e3 J0JIK-
HOTO UX KOHTPOJIA.

[To HameMy MHEHUIO, JJIs OCYIECTBJIEHUS
npoiiecca 011 KeTUPOBAHUSA Ha IPEeATPUATUAX
IIBEHHON TMPOMBINJIEHHOCTH IieJ1eco0bpa3Ho
OPTaHU30BBIBATH 0IO/IKETHYIO CIYyKO0y (9KOHO-
MHYECKOT'0 aHAIN3a U IMIPOTHO3UPOBAHMUSA), KO-
Topas OyzerT:

- IpeoOpa3oBBIBaTh CTpaTerudeckue Orj-
JKEThI B OII€PAI[UOHHBIE;

- OpraHU30BBIBaTh O0OCYXKeHUE (PYHKIIHO-
HaJIbHBIX OIO/KETOB;

- IpUHUMATh (PYHKIHNOHATBHBIE OIOPKETHI
Y HaIpaBJIATh CBEIEHUS B CBOJHBIN OIO/IKET;

- aHAJU3UPOBAThH CYIIECTBEHHBIE OTKJIOHE-
HUS,

- YCTpPaHATh KOH(MJIUKTHI, BOSHUKAIOIIUE B
xoJ/le GYyHKIIMOHUPOBAHUA OIO/I>KETHOU cucTe-
MBI.

Bro/pkeTsl I0JIKHBI OCHOBBIBATHCA HA CHU-
cTeMe HOPMAaTHBHOTO KaJIbKyJIUPOBAaHUSA 3a-
TpaT, TOCPEACTBOM KOTOPOH OIpeessaoTcs
yZAeabHbIE 3aTPaThl U IeHA MPOJAXKHU eIHHUIIBI
MIBEHON NPOAYKIMU, a TakKKe OIeHHUBaeT-
cA KOJUYECTBO PECYPCOB, HEOOXOIUMBIX JIJIA
MPOU3BOJICTBA 3TON €JUHUIBI HPOAYKIUU B
HATypaJIbHOM U JIEHEKHOM BbIpakeHuu. [1pu-
MeHeHHe HOPMAaTUBHOTO KaJIbKYJIMPOBAHUSA
000CHOBBIBaeTCS CAEAYIOIUMUA (aKTOPaMU:
MOBBIIIIEHEM TOYHOCTU PacuyeToB; GopMUpo-
BaHHEM SKOHOMHUUYECKOH OCBEIOMJIEHHOCTH

Cemegoil HaYHHO-NPAKMUHECKUU HCYPHAN

COTPY/IHUKOB 00 001X 3aTpaTax, CBA3aHHBIX C
BBIIIYCKOM MPOJIYKI[UM; CTUMYJIMPOBAaHUEM TIO-
HCKa JIYYIINX MeTOZ0B PabOThI; BHIIIOJTHEHUEM
aHaJIn3a OTKJIOHEHUH [11].

BmMmecre ¢ TeM, cieslyeT OTMETUTD CI03KHOCTH
IIPY UCII0JIb30BAaHUU HOPMATUBHOTO KAJIBKYJIU-
pOBaHUsA; BAUAHUE MHQIANNN Ha pa3jINYHbIE
IoKasaTesin OIOJ[>KETOB; PACX0/ibl, CBS3aHHBIE
C BHeJIpEHHUEM HOPMAaTHUBHOI'O KaJIbKYyJIMPOBa-
HUS; BO3MOKHOCTb 3aBBIIIEHUS 3HAUYUMOCTU
OIlepAIlMOHHOMU J1eAATEIbHOCTH.

BBIBOABI ¥ IEPCIEKTUBBI JATHbHEUIITUX
Hay4YHBIX pa3padoTok. [Ipouecc GromkeTn-
pPOBaHUsA MO3BOJISET BBICTPOUTH KOMILIEKCHYIO,
SICHYI0 KapTUHY IIOJIOKEHUs IIBEHHOTro Ipej-
IPUATHA HA PBIHKE, OI[EHUTh KOHKYPEHTOCIHO-
COOHOCTD, PUCKU, YCJIOBUS U TEXHOJIOTUYECKUE
0COOEHHOCTU TPOU3BOJCTBA, KOJUYECTBO U
IpodeCCUOHAIIbHBIN YPOBEHb COTPY/IHUKOB,
ACCOPTUMEHT IMPOAYKIIUH, OINTUMH3UPOBATH
cebecTOMMOCTh BBINYIIEHHON MPOAYKIUU U
IIPOBECTH AaHAJINU3 IOJUTUKU IeHOOOpa3oBa-
HUS, TOBBICUTH 00OPAYMBAEMOCTh AKTUBOB,
BBISIBUTh BHYTPEHHUE DPe3epBbl HPeIPUATUA
10 HapalllMBaHUIO CBOEU IPOU3BO/ICTBEHHO-XO-
3AHCTBEHHOMU JIeSATEJIbHOCTH.

dbdEeKTUBHOCTh YIIPaBJIE€HUSA IBEMHBIM
IIpeNpUATHEM oIpeiesisieTcs:i GOpMUPOBAHU-
eM U (QYHKIMOHUPOBAHUEM CHCTEMBI OOJIKe-
TOB B paMKax JIaHHOTO mpeampusatusa. Jloka-
3aHa HEOOXOIUMOCTH HCIOJIb30BaTh B pa3pese
BCETO MPEAINPUATUSA CBOAHBIN (IJIaBHBIN Or0-
JKeT), a B pa3pe3e LIEHTPOB OTBETCTBEHHOCTU
(CTPYKTYpHBIX MOJApa3/leJIEHU) — 4YacCTHBIE
OromxeTpl. Takum o00pa3oM, aKTyaJbHOCTh
OI0/’KETUPOBAaHUS KaK MHCTPyMEHTa COXpaHe-
HUA HOPMAaJIbHOM HPAaKTHUKU (UHAHCOBO-XO-
3AUCTBEHHON JeATEJbHOCTU NPEeNNPUATUA U
WHCTPYMEHTA JIOCTHKeHUA O0Jiee BBICOKUX II0-
KaszaTeJsel ero JesaTeJIbHOCTU OCPEACTBOM IO-
BbIIIeHUA 9O EKTUBHOCTU yIIPaBJIeHU He BbI-
3bIBa€T COMHEHUH KaK B KPAaTKOCPOYHOM, TaK U
B JIOJITOCPOYHOM PAacCMOTPEHUH.
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