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AHHOTAIUA

B coBpemeHHBIX TpaHC()OPMAITMOHHBIX YCIOBHAX BEICHHsS OM3HECa MEHEKMEHT
KOMITaHUH BBIHYKJIEH ObITh THOUYE, afanTUBHEE, KpeaTuBHee. PHIHOK TMHAMUYHO Me-
HSETCS, PECTPYKTYPUPYETCsI, MPUCIIOCAOIMBAETCSI K HOBBIM pealusiM. Y epKaHue
CBOMX TO3MIIMI Ha IPEKHEM PHIHKE HEBO3MOXKHO B CBSI3U C U3MEHEHHEM €ro TpaHMuIl,
YYaCTHHKOB, YCJIOBUH BeZieHUs1 On3Heca. KoMmanuu BeIHYKEHbI (YHKIIMOHUPOBAThH
U pa3BUBATHCS B YK€ MHOTO poja OM3HEC-TPOCTPAaHCTBE, obecrieunBas cebe KOHKY-
PEHTHOE MPEUMYLIECTBO Ha HOBOM PBIHOYHOM «I10JIe». B CBSI3U € 3TUM BO3HUKaET
HE0OXOIUMOCTD PEIICHUs Hay4YHO-TIPAKTUYECKOUN MpoOaemMbl — GOPMUPOBAHUS AKTY-
QIBHBIX TUTIEPAMHAMUYHBIM YCIIOBHUSIM BHEITHEN Cpe/ibl MPUOPUTETOB MEHEIHKMEHTA
koMmanuii. Ha mpumepe pa3BUTHS pOCCHIICKOTO PhIHKA KOHCAITHUHIOBBIX YCIYT B CO-
BPEMEHHBIX PEAIHSIX B CTAThE MPEIANPUHATA TOMBITKa (GOPMUPOBAHUS PUOPUTETOB
MEHE)KMEHTa KOMIaHuii. YTo U SBJISETCS] OCHOBHOM II€JIBbIO MPOBEIEHHOTO UCCIIE10-
BaHUs, B paMKaX KOTOPOTO OBbLT MPOBEIEH aHAIHM3 POCTa BBIPYUYKH KPYMHEUIINX KOH-
CAJITHHTOBBIX KOMIaHui ¥ Tpynm 3a 2018-2022 rT., BBIIBICHB TUHAMUYHO Pa3BHUBa-
roruecs: cepsl U HAMpaBICHHs] KOHCAITUHTA, TIPEJICTABICHBI KpyMHEHIIe KoH cal-
THUHTOBbIE KOMIIAHUU/TPyNIbl Poccuu B HacTosiliee BpeMsl, a TaKkke MpoaHaInu3nupo-
BaHA JIMHAMMKA KOJUYECTBA COTPYAHUKOB JECATKH KPYMHEHIIMX KOHCAITUHTOBBIX
kommanuil B Poccun 3a 2020-2022 rr. B pe3ynpTaTe NpOBEAEHHOIO HUCCIEAOBaHUSA
OBLIIO OTMEUEHO, YTO KOHCAJITHHTOBBIE OPTaHU3aAI[UU CaMH HYXIAI0TCS B TPAMOTHBIX
CHeIHaMCTaX U KOHCAJITHUHIOBBIX yCIyrax, YTO CBHIETEIbCTBYET O Pa3BUTHH TaKUX
HaIpaBJIEHUN KOHCAJITUHTA, KaK CTPATETUYECKOE YIIPABJICHHUE, YIIPABIEHYECKOE KOH-
CYJBTUPOBAHUE U OPraHU3AIMIOHHOE Pa3BUTHE B KOHTEKCTE aJanTallii KOMIIAHUI B
COBPEMEHHBIX YCIOBHSIX X03iiCTBOBaHUs. B 3akmtoueHnn chopMupoBaHbl OCHOBHEIE
MIPUOPUTETHI MEHEKMEHTA KOMITAaHUI B YCIOBUSAX TYypOyJIEHTHOM cpebl.

KiaroueBble cjioBa: KOHCAQJITUHTI, YCIIYI'd, MCHCI)KMCHT, KOMIIaHU.
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Abstract

In today's transformational business environment, company management is forced to
be more flexible, adaptive, and creative. The market is dynamically changing, restruc-
turing, adapting to new realities. It is impossible to maintain one's positions in the
former market due to changes in its boundaries, participants, and business conditions.
Companies are forced to function and develop in a different kind of business space,
providing themselves with a competitive advantage in the new market "field". In this
regard, there is a need to solve a scientific and practical problem of the formation of
company management priorities that are relevant to the hyperdynamic conditions of
the external environment. On the example of the development of the Russian market
of consulting services in modern realities, the article attempts to form the priorities of
company management. This is the main goal of the study, which included an analysis
of the growth in revenue of the largest consulting companies and groups for 2018-
2022, identified dynamically developing areas and areas of consulting, presented the
largest consulting companies / groups in Russia at the present time, and also analyzed
dynamics of the number of employees of the ten largest consulting companies in Rus-
sia for 2020-2022. As a result of the study, it was noted that consulting organizations
themselves need competent specialists and consulting services, which indicates the
development of such areas of consulting as strategic management, management con-
sulting and organizational development in the context of companies' adaptation to
modern economic conditions. In conclusion, the main priorities of company manage-
ment in a turbulent environment are formed.
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BBenenue 3anpeTua EBpocoro3, 3aTemM MpUCOEeIUHIINCH

B ycnoBusx caHKUMM PBIHOK KOHCAJ- CIHIA. Ko BceMy 3TOMY 10 CAHKIIUI IOYTH BCE
THUHIa MPETCPIICIT Oosbiine msMmenenus. CHa- KOHCAJITUHTOBBIC MHOCTPAHHBLIC KOMIIAHHH, 3a
yalla OKa3aHHe YCIYT POCCHUICKUM KIMEHTaM PEAKUM  UCKIIOYCHHEM, CaMOCTOSTEIbHO
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YILJIM C POCCUICKOrO phIHKA. B pe3yibrare poc-
CUICKHI OM3HEC JIMIITUIICS TOCTYTa K MEXTyHa-
POIOHOM 3KCHEepTH3E, OKaszalcsi OTOpPBaH OT
BHEIIHEro Mupa. Poccuiickue mnpeacraBuTeNb-
CTBa INTO0ATEHBIX KOMITAHUH POIOJIKHIIH CBOIO
paloTy, NPUILIOCH MPOBECTU PEOPEHIUHT, T1O-
MEHSTh CTPYKTYpPY YIPaBJICHUS, B HEKOTOPBIX
ciryyasix OusHec Mojiens. KoHKypeHiuio um co-
CTAaBWJIM UTPOKU C POCCUUCKUM KOPHSIMH, KOTO-
PBIM OKa3aJ0Ch celyac Mpolle aanTHpOBATHCS
1 OOPOTHCS 32 TMIACPCKUE MTO3UIHH.

B Hacrosimee BpeMsi KOHCAJITHHIOBBIE
koMmmanuu B Poccuu momyuninm 6obiie CBO-
007161 BO B3aUMOJCHCTBUH C KIIMEHTOM. MHO-
TUe MHOCTPAHHBIC KOMIIAHUU YIILIA C POCCUI-
CKOro pelHKa. OHAKO, XOTS CaHKIUU U IpH-
BEJIM K MU3MEHEHHUSAM Ha PhIHKE KOHCAJITUHTA,
OH IMpOJOJKAET pa3BUBaThCA. Poccuiickue
KOMITIaHUH BCE e1lie TPeOYIoT mpodeccroHalb-
HOM KOHCYJIbTAlUM M S3KCHEPTHU3bl, U HHO-
CTpaHHbIE KOMIAHUU C POCCUHUCKUMH KOP-
HSMU TOTOBBI UX obOecrneunts. OHM MOTYT
Ipeajgarate yciyry, aJalTUpOBaHHbIE K pOC-
CHUIICKOI pealbHOCTH, 1 TOHUMAIOT 0COOCHHO-
cTu Ou3Heca B cTpaHe. Takxke, HEKOTOPHIE
WHOCTPAHHbIE KOMIIAHUM, KOTOpHIE paHbIIE
paboTanu Ha pOCCUNUCKOM PBIHKE, MOTYT Bep-
HYTBCS MOCJIE CHATUA CaHKUMW. B nienom, pel-
HOK KOHcanTuHra B Poccun mpopomkaer me-
HATHCSI U Pa3BUBATHCA, U, HECMOTPS Ha TPYI-
HOCTH, OH OCTA€TCsl BaXHBIM MHCTPYMEHTOM
poccuiickoro 6u3Heca.

OcHoBHag YacTh

Hean padoThl 3aKki104aeTcs B NPOBEJIE-
HUW aHAJIN3a OCHOBHBIX TCHJICHIIMHA Pa3BUTHS
POCCUICKOTO pbIHKa KOHCAJITUHIOBBIX YCIYT
JUTSL BBISIBIICHHSI TIPUOPUTETOB MEHEIKMEHTA
KOMITAaHUI B COBPEMEHHBIX YCIOBUSIX XO3sH-
CTBOBaHU.

Martepuaabl M MeTOAbI HCCJIEI0BA-
HHs 0a3UPYIOTCS HA CTATUCTUYECKOWU U DMITH-
pudeckoil MHpOpMAIUK, pe3ylbTaTaxX akTy-
AITBHBIX HCCIICIOBAHUNA WH(OOPMAIMOHHBIX H
KOHCQJITUHTOBBIX areHTCTB, UHBIX WH(pOpMa-
IIUOHHBIX PECYPCOB.

Pe3yabTaThl HCCIeI0BAHUS M UX 00-
cyxaenue. OMHOM M3 OCHOBHBIX TEHACHIIUN

POCCUICKON KOHCAJITUHIOBOM OTPACIU SBIIS-
€TCsl pacTyIIMi CIpOC Ha CIEUATU3UpPOBaH-
Hy10 dKcriepTu3y. [1o Mepe Toro, kak npeanpu-
aruga B Poccuu cranoBsiTcst Bce Oosiee CIOX-
HBIMH ¥ MHOTOHAIIMOHAJILHBIMH B CBOCH Jiesi-
TENbHOCTH, OHHU MIILYT KOHCAJITHHTOBHIE
(GupMBI, KOTOpbIE MOTYT TPEIOCTABHTH JKC-
MEePTHBIC 3HAHUS B KOHKPETHBIX 00JIaCTsX, Ta-
KHX KakK CTpaTerusi, MapKeTHHT, yIpaBiICHUE
L[ENOYKAMH TOCTaBOK U HUHGOPMALMOHHbBIE
TEXHOJIOTUH. DTa TEHJCHLHS OCOOCHHO 3a-
METHa B CEKTOpe ()MHAHCOB U Mpodeccro-
HAJIBHBIX YCIYT, TJI¢ KOHCAJITUHTOBBIC (PUPMBI
MIPU3BaHbI MIPEIOCTABIATH HHPOPMAIIUIO U pe-
IICHHSI, YTOOBI TOMOYb MIPEIPHUITHIM OPUCH-
TUPOBAThCS B OBICTPO MEHSIOLICHCs HOpMa-
THUBHO-IIPAaBOBOM CpeJie.

Eme onHa TeHIEHIMST B POCCHICKOMU
KOHCQJITUHIOBOM MHIYCTPUM — pacTyllee
3HaueHne 1UdpoBor Tpanchopmanuu. Ilo-
CKOJIbKY mpennpusitus B Poccum crpemsrcs
UCIOJIb30BaTh TEXHOJOTHH JJIsl MOBBILICHUS
3} (PEKTUBHOCTH M KOHKYPEHTOCIIOCOOHOCTH,
KOHCAJITUHTOBBIE (PUPMBI BCce Haile oOparia-
IOTCS 32 TIOMOIIBIO B peau3aiiy Hu(pPOBBIX
CTpaTeTui U peuieHruid. ITO BKIIOYAET B ceOs
BCE, OT pa3pabOTKH HOBBIX IM(PPOBBIX IMPO-
TYKTOB M ycnyT 10 MoaepHu3anuu UT-undpa-
CTPYKTYphI U peanu3anuu nudpoBBIX Mapke-
TUHTOBbIX KammnaHuii [3onotryxuHa HO. B.,
Anamenko A. A., Kpepkanosckas O. A., 2021;
Vaganova 0.V., 2022].

OpHOM W3 KIIOUEBBIX MPOOIEM, CTOS-
X TIepe]] KOHCAITHHTOBBIMH (UpMaMu B
Poccuu, siBasieTcss OTCyTCTBUE CHUIIBHOU KYJIb-
TYpbI KOHCAJITUHTA. XOTSI KOHCAJITUHT XOPOIIIO
3apeKOMEHI0Bal ceOs BO MHOTHX 3alagHbIX
cTpaHax, B Poccuu 370 Bce erie OTHOCUTENIBHO
HOBOE MOHATHE. B pe3ynbrare MHOrME npen-
MPUSTHS B CTPaHE MOTYT HE peImaTbcsi oOpa-
marhcsi 32 KOHCYJIBTAIIMOHHBIMU YCITyTraMu
WM MOTYT HE TOJHOCTHIO TOHUMATh IICH-
HOCTh, KOTOPYIO MOTYT IPUHECTH KOHCAJITHH-
roBbie (PUPMBL. DTO MOXKET 3aTPYJHUTH KOH-
CAJITUHTOBBIM (hHpMaM 3aKpeIUICHHUE Ha PhIHKE
U MOCTPOEHHE JIOJITOCPOUYHBIX OTHOLICHHUH C
kiuentamu [Management Consulting Industry
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Overview; Management Consulting Services
Global Market Report].

HNunycrpus koHcantunra B Poccun 3Ha-
YUTEIHHO BBIPOCIIA 3a IMOCJICAHHUE TOJbI, U B
HacTosIIee BpeMs B CTpaHe JeHCTBYET MHOXKE-
CTBO KOHCAJITHUHTOBBIX (GUPM. OTH (PUPMBI
MpeJIaraloT KIMEHTaM psiji yCIIyT, BKJIIOYast
CTPaTeTUYECKUH KOHCAJITHUHT, ONepalliOHHBIN
KOHCAJITUHT M TEXHOJIOTMYCCKHII KOHCAIITUHT.
MHorue u3 3Tux (GUPM COCpPeAOTOYCHBI HA
KOHKPETHBIX OTpaCisX WM CEKTOpax, TaKuX
KakK PHepreTruka, GUHAHCH WK TeJIEKOMMYHH-
Kalliu, B TO BpeMsl Kak JpPyrue MnpeyiararT
0oJiee MUPOKUHN CIEKTP KOHCYJIbTAIIMOHHBIX
ycinyr. HecMoTpst Ha pOCT KOHCAJITUHTOBOM
otpaciu B Poccuu, oHa cTajaKuBaeTCs ¢ HEKO-
TOPBIMH TIPOOJIEMaMH, B TOM YHCIIE C OTCYT-
CTBHEM IPO3PAYHOCTH B CEKTOPE U IPeIoia-
raéMoi BBICOKOW CTOMMOCTBIO KOHCYJIbTALIH-
OHHBIX YCITYT.

Korma uensr Ha HedTh B 2014 romy
PE3KO yImajiy u3-3a MajieHus Cpoca, MOBBIIIe-
HUS 3HEProd((HEeKTUBHOCTH U POCTA JOOBIYH,
9TO CHJIBHO MOBIIHSIIO HA POCCHMCKYIO SKOHO-
MHUKY. B Takux HeOIaronpusTHbIX JIJIsl CTPAHbI
YCIIOBHSIX KOHCAJITHHTOBBIM CEKTOP TaKXke
CTOJIKHYJICS C TIpOOJIeMaMu, MTOCKOJIbKY TOHO-
papsl 32 KOHCYJIBTAIIMOHHBIC YCIYTH YacTO SB-
JISIFOTCSI IEPBBIMHU PacXoJaMu, KOTOPbIE KOM-
MMaHUM, WCIBITHIBAIOIINE TPYIHOCTH, IIbITA-
FOTCSI COKPATUTb.

CoriacHo TOCJIETHUM PBIHOYHBIM JaH-
HeIM Source Global Research, sTot ciaz B Ous-
Hece MPHUBEI K pe3KOMY TaJCHUIO TOXOJ0B OT
koHcanTtuura Ha 13% B 2014 1. u eme Ha 14%
K koHIy 2015 r. B mepuon ¢ 2013 no 2015 r.
ynan Ha 146 MUJUIMOHOB €BpoO 3a JiBa roja, B
TOM YHCJIC JBY3HAUYHOE COKpAIICHHE BTOPOI
roJl OJAPsi/, PU 3TOM PBIHOK COKpATHJICS HA
13,7% B 2015 rony no 3naueHus 435 Muiumo-
HOB eBpo. K cuacTeio 11st cekTopa, Bce ObLIO
Ha rpanu nepemen [ The GCC Consulting Mar-
ket].

Bonbiie Bcero 3a 3Tu TOIBI TOCTpaIaIn
(hMHAHCOBBIE YCIIYTH, HA JIOJIIO KOTOPBIX MPH-
xoautcs noutu 40% pblHKA, U KOHCAJITUHT B
cdepe sHepreTuku u pecypcoB. OHUHAHCOBBIC

YCIYTH TPeICKa3yeMO MOCTPaaaad OT IBOM-
HOTO yZapa peLeccuu U CTaJld TJIaBHBIMU 00b-
eKTaMM CaHKUUU (Kak U ceiyac). ITo OrpaHu-
YUBAJIO BO3MOXKHOCTH POCCHMCKMX OaHKOB
OpaTh KpeAUTHI 32 TPAHUIICH, TOCKOJILKY 0O0JTh-
mas 4acThb JUCKPEIMOHHOW paboThl, paHee
MPO/ICTIAHHON KOHCAJITHHTOBBIMH (pupMaMu B
3TOM OTHONIICHHH, OKa3anach H30BITOYHOM.
[IpoBouBIIasics KOHCYJbTaMOHHAs paboTa
OblIa COCPEeIOTOYeHAa Ha CHUKEHHM 3aTpar,
peryIupoBaHUU U YIPABICHUN PUCKAMHU.

Koncynpranmonnsie pupMbl B CEKTOpe
tenekoMMmyHukauuid 1 CMU taxke cTOIKHY-
JIUCh CO CHIKEHUEM CIIPOCa, BEPOSTHO, U3-3a
nepexozaa K HuppoBeIM M1aThopmMam U pacTy-
el 3aBUCMMOCTH OT BHYTPEHHHUX PECypCOB
JUIsL CTPATEruy U OIIepaLlUi.

CormmacHo  maHHeIM ~ Source  Global
Research, moxoapl oT yciayr (yHKIHMOHAIb-
HOro KoHcaiTuHra B Poccum cokpaTHIIUCh,
IpUYeM B HACTOAIIEEC BpeMsl KpPYIMHEHIINM
CErMEHTOM SIBJISIETCS CTPATErHUeCKHii KOHCcal-
THHT, 32 KOTOPBIM CIIEAYIOT OIEpalMOHHBIC
yIIy4IIEHHUS U YIIPaBJICHUE PUCKAMU U PETYIIH-
poBaHueM. PBIHOK ynpaBJieHUs pUCKaMH yBe-
nuuuics Onarojaps HOBBIM IpaBWiIaM, U
cnpoc Ha U(POBOI U TEXHOJIOTHUECKUN KOH-
CQJITHHT PacTeT, KaK U B IPYTHX BEAYIIUX KO-
HOMHMKAX.

HecMotpss Ha 3TH mpobieMbl, KOHcA-
TUHTOBass MHAyCTpHst B Poccum neMoHCTpH-
PYET YBEpEHHBIH POCT U, KaK 0>KUJIAeTCsl, IPO-
JIOJDKUT pacIIupsThes B Omkaiiimue roast. [1o
Mepe TOro, Kak npennpustust B Poccun crano-
BATCSl Bce Oosiee r100anbHBIMU B CBOEH Jes-
TEBHOCTH, a YKOHOMHKA CTPAHBI MTPOJI0IDKACT
MOJIEPHU3HUPOBATHCS, CIIPOC HAa CHELUATNU3H-
pOBaHHBIE KOHCAJNTHHIOBBIE YCIIyTH, BEpO-
ATHO, Bo3pacteT. KoHcanTHHroBble (UpPMBI,
CTIIOCOOHBIE aTaNTHPOBATHCS K MEHSIOIIAMCS
PBIHOYHBIM YCIIOBHUSIM M TIpejiaraTh Clienua-
JTU3UPOBAHHBIC 3HAHWS W pEIICHHS, OyIyT
UMETh XOPOIIHEe BO3MOXXHOCTHU JJISI IOCTHIKE-
HUS ycliexa Ha POCCUHCKOM phIHKE.

Peittunrosoe arenrctBo RAEX mpoBo-
JUT UCCIIeI0BaHNE KOHCAITUHIOBOTO PHIHKA U
nyONMMKyeT peHTHHTH BeTyIUX KOHCAJITHHIO-
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BbIX KoMnauuii (paukunru). B 2020 r. B pe-
3yJbTaTe pocTa BBIPYUKH Ha 12% coBOKymHas
BBIpyYKa y4yacTHUKOB paHKuHIra RAEX cocra-
Bujia 96,2 mupa pyosei, o0oraB oduimaib-
HYI0 HHQIAIIIO0. DTO MOKa3bIBAET JYYIIUH pe-
3yJbTAaT 3a MOCJIEIHUE TObI, C pOCTOM B 5% B
2020 roxy u 2% B 2019 rogy. «M13 180 yuact-
HUKOB peUTHHra noutu 75% 3aBepiniiv roj ¢
MIOJIOKUTETBHBIM pe3ysbraToM. OniHOM U3 00-
JacTel, Tie BhIpydKa pocia ObIcTpee BCEro,
ObUIN YCIYTH IO CTPATErMYECKOMY IJIAaHUPO-
BaHUIO U MApPKETUHTY, POCT 3a IO/l COCTaBUII
noutd 30%. YuyacTHUKH pbIHKAa pPacCUUTHI-
BAaIOT, 4YTO (paKTOpamH, KOTOpPbIE MOJAEpHKaT
CIPOC, CTaHYT PEKOMEHJAIMU TI0 O0XOAy H
MIPEOI0JICHUIO CAHKLIMMI, TAKUE KaK PECTPYKTY-
pu3anus TPOU3BOACTBEHHBIX M JIOTUCTUYE-
CKHX IENOYeK, MOMCK HOBBIX PHIHKOB U ILJia-
HOB, a TaK)K€ BCE, YTO CBSI3aHO C PECTPYKTYpHU-
3anMeld PKOHOMHUKH, BBI3BAHHON BHEITHUMU
OTpaHUYEHUSMI», — OTMeTHI1 XaHdepsH B.,
QHAIMTUK peruTuHroBoro areHtcrBa RAEX
[Peittuar RAEX].

Ha nonto UT-koncantunra B 2021 roay
npunuiock 37% BBIPYYKM YYacTHMKOB pei-
THHTA, 9YTO COCTABHIIO 22,6 MIIp pyoJiei (pocT
3a TOJl, M0 COMOCTAaBUMBIM JaHHBIM, Ha 3%)).
[ToBeIIEHNE cripOoca HA TaHHBIE YCIYTH 000C-
HOBAHO POCTOM NOTPEOHOCTH B UMIIOPTO3aMe-
IIEHUH 3apyOeKHOT0 codTa.

B cexTope (mHAHCOBOrO KOHCAJITHHTA
JIOXOJIbl YYaCTHHKOB PIHKUHTA COCTaBUIIU
16,3 mupa py6neit (27% oT Bcelt BRIPYUKH T10
PAIHKHUHTY), YBEJIMYUBIIKCH 3a o1 Ha 13%. K
3HaYMMBIM (PaKTOpaM poCTa CIeayeT OTHECTH
pocT MOTpPeOHOCTH B YCIIyrax, CBS3aHHBIX C
(UHAHCOBBIM yYE€TOM M METOJOJOTHEH, a
TaKkKe JalbHEWIIUM BHEJIPEHHEM ayTCop-
cuHra ydetHblx ¢(yHkiuii [Peittunr RAEX;
Vaganova, O. V., Konshina L. A., Be-
lotserkovsky E. D., 2020].

TperbuM 1O BEIMYMHE CYMMAapHOM BBI-
PYUKH SBISIETCS CEKTOP KOHCAITHUHIA B 00Ja-
CTH YINpaBJiCHHUS MPOEKTaAaMH, TJE€ IJOXOJbI
YYaCTHUKOB p3HKMHIa coctaBwiu 12,9 mipn
py0ieit (22% ot oO01iei BRIpyukH). DTOT CEK-
TOp OMBITUI POCT HA 9% 3a TOf, YTO MOXKHO
CBSI3aTh C YBEJIIMYCHUEM KOJMYECTBA KPYIHBIX

MIPOEKTOB ¥ NOTPEOHOCTHIO B MPO(PECcCHOHATD-
HOM MOAJIepKKE B UX YIIPABJICHUU.

Ha uerBeproe mMecTO B PEUTHHIE BbI-
PYUYKH OKa3ajcsl CEeKTOp KOHCAJITHUHTa B 00Ja-
CTH WH()OPMAIIMOHHBIX TEXHOJIOTHMH, TIIE JO-
X0/l YYACTHUKOB cocTaBuin 8,9 mupj pyo-
et (15% ot Bcell BBIpyukH). DTOT CEKTOP
obecrieunn poct Ha 5% 3a roa, 4TO MOXKHO
CBS3aTh C paCUIUPEHUEM TPUMEHEHUSI MHHOBA-
LIMOHHBIX TEXHOJIOTUH B Pa3NUYHbIX cdepax
ousHeca.

CyMMapHO, KOHCAaNTHHI B 00JacTu
HAaJIOTOB U IOPUAMYECKHUX YCIYT Jajl J0XOJ B
pasmepe 5,1 mapna pyOsiel ydyacTHHKaM pIH-
KHHTa, 4TO cocTaBuiIo 6% Oomblie, uem B 2020
rony, u 8% oT ux obmiero goxoaa. B kauectBe
JIpaiiBEpoB CIpoca YYACTHUKUA PIHKUHTA
Ha3bIBAIOT HU(POBYIO TpaHCHOPMAIUIO HAJIO-
TOBOT'O KOHTPOJISI, OLIEHKY HAJIOTOBBIX PUCKOB,
COTIPOBOXACHUE clIelloK M&A u 0OaHKpOT-
CTBa, 3alIUTy Ou3Heca. B cymme, y4acTHUKH
PAIHKHUHTA 3a roj 3apaboTtanu 5 mipna pyouei
M3 KOHCANTHHra B OOJIACTH TPOU3BOJCTBA U
OILIEHOYHOM JesITeIbHOCTH, UuTO Ha 22% 1 26%
0oJbIle, COOTBETCTBEHHO, YyeM B 2020 romy.
3TOT pocT 00yCIIOBIEH HHBECTUIIUSIMHU B CTPO-
WUTEIBCTBO U MCIIOIB30BAHUEM TOCYIapPCTBEH-
HBIX O0BEKTOB HEJIBUKUMOCTH.

Bripyuka, mosy4yeHHasi OT yCIyT yIpaB-
JICHUS] TIEPCOHAJIOM U CTPATErMYecKOro Iuia-
HUPOBAHUS U MapKETUHTA, CTPEMUTEILHO BbI-
pociia B TEUE€HHUE ro/ia, COCTaBUB B cymme 6,2
mipa pyouseit (rwroc 29%). Kak mokazano Ha
pucyHke 1, BpIpydka KPYNMHEWIINX KOHCAJI-
TUHTOBBbIX KoMnanuii Poccun B 2020 r. npeBbI-
cuna 106,8 mupa py6., aro Ha 6% BHIIIIE MTOKA-
3arens 2019 r. B nenom nunamuka ¢ 2014 o
2021 rr. monoxxuTeNbHasl. PEIHOK KOHCAJITHH-
roBBIX yciyr B Poccun HaxoauTcsi MpuMepHO
Ha TOM k€ ypoBHe, uTo U B 2014 roxy. CoBo-
KyIHasi BBIpyYKa KPYMHEHIINX KOHCAJITHHTO-
BBIX KOMIAHUW (IO pe3yJIibTaTaM HCCIIeI0Ba-
Huit RAEX) B 2022 rony BsIpocia Ha 8%, B TO
BpeMs kak B 2021 r. ona cocrasuia 12%. [Ipu
3TOM CJIEAYET OTMETHUTD, YTO TOJIBKO 65 13 200
HCCIIEeyeMbIX KOMIIaHUH OTMETUIIN CHUYKEHUE
BbIpYy4KH B 2022 T.
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Hecmoyruk: RAEX, No AaHHBIM YYacTHUKOB paHKUHros 2019 - 2023 rr.
Puc. 1. Temnsl pocta BEIpyUKH KPYIHENIINX KOHCAATUHIOBBIX KOMIIAHUW U TPYIIT
3a 2018-2022 rr., % [Xaundepsu B.]
Fig. 1. Revenue growth rates of the largest consulting companies and groups
for 2018-2022, % [Khanferyan V.]

[Ipu 3TOoM HambGonbmIast 10 BBIPYUKU
OT OKa3aHUsl KOHCAJITHUHTOBBIX YCIYT MPUXO-
mutest Ha chepsl [T-xkoncantunra (23%), ¢u-
HaHCOBBIN KOHCANTUHT (20%).

Crnemyer OTMETHTD POCT Ha YCIIyTH KOH-
caJITUHra B 00JaCTH MPOU3BO/ICTBA TOBAPOB U
yeiyr (11%), a Takke cTpaTeru4eckoro IJa-
HupoBaHusg U Mapkerunra (10%). Ha nomro
TPaJUIMOHHBIX BHJIOB OHM3HEC-KOHCAJITHUHTA,
TaKMX KAaK HAJIOTOBBIA M IOPUANYECKUN KOH-

HcemouHuk: RAEX, No faHHbIM y4aCTHUKOB P3HKWMHrA.

CAJITHHT, OLICHOYHAS JeITelIbHOCTh, HR- KOH-
cantunr npuxoautcs 8%, 7% u 4% cooTBeT-
CTBCHHO.

JlnvHamuKka BBIPDYYKHM W TEMIIOB pOCTa
KpYIIHEHIIUX KOHCAJITUHIOBBIX KOMIIAHUW B
Poccum 3a 2014-2022 roapl mpeacTaBlieHa Ha
pUCYHKe 3.

Tonm 10 KOHCAITHMHTOBBIX KOMIIa-
Huit/rpynn Poccun B 2022 1. ipeCcTaBIeHb B
Tabmaune 1.

B UT-KoHcanTuHr
B ®DuHaHCOBbIN KOHCANTUHT

B KoHcanTtuHr 8 obnacti npoussoacTea
ycnyr u Tosapos®*

B CrpaTtermyeckoe nnaHUpBOaHWUE U MapKETUHT
M Hanorosbli U IOPUAUYECKUIA KOHCANTUHT
I OueHouyHan AEATENbHOCTL

HR-KOHCanNTUHr

[pyrve KOHCaNTUHIOBbIE YCAYIH

*bes yuema sbipyyku 2pynnel "61" u 2pynnel "fenoesie Pewerus u TexHoaozuu" (APT).
**Br/1I0YAA 8bIPYYKY OM CMPOUMENbHO20 U MEexXHOI02U4YecKo2o ayduma U KOHCanmuHeaa.

Puc. 2. Beipyuka yuyactHukoB paakuHra RAEX 1o Hanpasnenusim koncantuara B 2022 r.
(momst, %) [Xaudepsa B.]
Fig. 2. Revenue of RAEX ranking participants in consulting areas in 2022 (share, %)
[Khanferyan V.]
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Puc. 3. JluHaMuKa BBIpDYYKH ¥ TEMIIOB POCTa KPYIHENIINX KOHCAITUHIOBBIX KoMIaHuii B Poccun
3a 2014-2022 rr. [Criucok KpyMHEHINX KOHCAITHHIOBBIX Tpyrin, 2022; Xaudepsu B.]
Fig. 3. Dynamics of revenue and growth rates of the largest consulting companies in Russia
for 2014-2022 [List of the largest consulting groups, 2022; Khanferyan V.]

Tabmuma 1
Ton 10 koHCanTHHrOBBIX KoMIaHui/rpymnn Poccun B 2022 .
[Crincok kpynmHEHIINX KOHCAITHHIOBBIX Tpyii, 2022]
Table 1
Top 10 consulting companies/groups in Russia in 2022
[List of the largest consulting groups, 2022]
CymmapHasi BbI-
MecTo o pyuka oT koHcan- | Temribl pocta
Mecro Hasanue utoram 2020 THHT'OBBIX YCIIYT | BBIPYYKH 3a I'OJ{
rozaa 3a 2021 rox (ThIC. (%)
pyouieit)
1 «OpHCT 2H1 SAHTY 2 13 349 930 134
2 «Texnomoruu JloBepusi» 3 11 342 410 12.9
(Telo)
3 KIIMI' 4 9 889 632 3.8
4 «KPOK» 5 9215492 7.9
5 I'pynma «bopiacy 6 4871417 5.3
6 IOnwuKOH, Tpymma 7 3936 580 -3.7
7 CoepPemenus 8 2 824 604 32.4
8 «CnextpyM- X OJIIHD) 9 2476 271 31.4
9 «Dundkcnepruzay, ['K 24 1 606 651 9.1
10 SRG 12 1429 512 16.8
CornacHO JaHHBIM, NPEICTABICHHBIM B Havaso 2022 roxy coctaBuiio 18 Teicsiu yerno-
Tabnuie 2, KOJIMYECTBO COTPYAHUKOB JECATH BEK, Kbl ToJl KOJIWYECTBO COTPYIHUKOB
KpYIIHEHUIIUX KOHCAJITUHIOBBIX KOMIIAHUN HA pacrer.
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Tabmuma 2

JlnHamMuKa KOJIMYECTBAa COTPYAHUKOB AECATKU KPYIMHEHIIIMX KOHCAITUHIOBBIX KoMmaHui Poccun
3a 2020-2022 1r., TBIC. COTPYAHUKOB [ CITUCOK KPYIMHEHITMX KOHCAITUHTOBBIX TpymiL, 2022]

Table 2

Dynamics of the number of employees of the ten largest consulting companies of Russia
for 2020-2022, thousand employees [List of the largest consulting groups, 2022]

Ha nayaio 2020 r. Ha nayano 2021 r. Ha nmauamo 2022 r.
Komnanus Komn-Bo co- % Kon-Bo co- % Ko:-Bo co- %

TPYJIHI/IKOB praHl/IKOB pr,Z[HI/IKOB
«pHCT dH1 STH» 2,417 20 2,372 19 2,217 18
«Texnonorun  [lose- 2,417 20 2,679 23 2,679 23
pus» (Tello)
KIIMI' 2,001 14 2,001 14 2,001 14
«KPOK» 1,789 9 1,891 10 1,891 10
['pynna «bopmacy 1,891 10 1,789 9 1,789 9
IOnukoH, rpymma 1,994 12 1,789 9 1,789 9
CGepPewenus 1,275 3 1,471 4 1,471 4
;ggifmyM'XOH' 1,506 6 1,506 6 1,506 6
?i“@“c“epma»’ 1,275 3 1,275 3 1,471 4
SRG 1,275 3 1,275 3 1,275 3
Beero 17,84 100 18,048 100 18,089 100

Takum 00pa3oM, MOXXHO YTBEp)KIaTh,
YTO KOHCAJITUHTOBBIE OPTaHMU3ALUU CaMH Oy-
IyT HY’KJaTbCsl B TPAMOTHBIX CIIELMATIUCTAX U
KOHCAJIITUHIOBBIX yClIyrax B c(epe cTpaTeru-
YECKOI'0 yIPAaBJIECHUS, MEHEUKMEHTa U Opra-
HU3ALMOHHOT'O Pa3BUTUSA IS aJallTAlluA B CO-
BPEMEHHBIX YCJIOBHAX XO3IMCTBOBAaHHUSA, YTO
SIBJISIETCS. OJTHUM W3 IPUOPUTETOB IS PYKO-
BOJICTBA JAHHBIX CyOBEKTOB X03siCTBOBAHUSI.
BrickazaHHOE YTBEp)KIEHUE HAIIAIHO IOJ-
TBEP)KJAET CTAaTUCTHKA BBIPYYKH KOMIIAHUH,
OCYILECTBISIOIINX YIIPABICHYECKOE KOHCYIIb-
TUPOBAaHUE, a TAK)KE KOHCYJIBTUPOBAHHE IIO

BOIIPOCAM CTPATETHYECKOTO TUTAHUPOBAHUS U
OpraHM3aloHHOro pa3ButHs (puc. 4). Becbma
B)KHBIM HAINpPAaBJIICHHEM KOHCAJITHHTAa CTaHO-
BUTCs chepa MEeNeBOro MO3UIIMOHUPOBAHUS U
CTpaTEermueckoro pa3BUTUSA MPOAYKTOBOTO
nopTderns.

B 2022 rony ynanoce JOCTUYb BBICOKHX
MOKa3aTesie pa3BUTHS KOHCAJIITUHTA MPEUMY-
IIECTBEHHO MOTOMY, YTO MHOTHE POCCHICKHE
KOMITAaHUH, TaKXe€ CTOJIKHYBIIMCH C HU3MEHE-
HUSMH, OOpaTHJINCh K KOHCAJITHHTY, YTOOBI
HaJaguTh OU3HEC-TIPOIIECCHI UITU TIEPECTPOUTH
CTPYKTYpy On3Heca.
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UT-KOHCANITUHT: YNIPAB/IEHYECKOE

CTPATErMYECKOE NNAHUPOBAHME

KOHCY/IbTUPOBAHUE N OPTAHU3ALIUOHHOE PASBUTUE

Ne [pynna Komnauwit / Komnanua Bugry:x;;::e%wn Ne [pynna komnanwuii/ Komnaxms B"'mﬁ;;g:gm
1 [pynna <bopnac» 1939634 1 «flkos u MaprHepbi 5748 986
2 TapTHepCKan ayauTOpCKO-KoHCanTMHr0Bast CeTb «<PYKOH» 170082 2 Kb Crpenka» 1638761
3 WAC 162913 3 Strategy Partners 842493
4 <IENOBOMMPOOb» 155349 4 «LLeHTD 3KOHOMMKM MHOPACTPYKTYPbi» 330212
5  SCHNEIDER GROUP 127282 5 [pynna komnaruit WINbd 204118
6 Isource Consulting 99904 6 FrankRG 183716
7 «Arenrcreo Mpambix MxsecTuumits 76761 7 S+Kocantuur 163746
8 IBS 66119 8  lsource Consulting 144206
9 «AHT-Kowcanm» 54537 9 TKKOMWUTA 140800

—
o

«Asyap» 34481

10

Swiss Consulting Partners 125232

Puc. 4. BBIpyLIKa KOMH&HI/IIZ, OCYHICCTBIIAOMIUX YIIPABJICHYCCKOC KOHCYJIBbTUPOBAHUC, KOH-
CYJIBTUPOBAHHUE 11O BOIIPOCAM CTPATCTUUCCKOI'O INITAaHUPOBAHHA U OPTaHU3allMOHHOI'O
pazsutus B 2022 r. [Xaudepsu B.]
Fig. 4. Revenue of companies providing management consulting, consulting on strategic
planning and organizational development in 2022 [Khanferyan V.]

3akirouenune

Takum oOpazom, coObITHs Havana 2022
roja U IOCJIEN0BABIINE 32 HUMU U3MEHEHUS
3aTPOHYJH Bce c(hepbl FIKOHOMUKH U OKa3aju
CYLLIECTBEHHOE BIIMSHUE HA KOHCAJITHHIOBYIO
OTpaciib. YX0JI C POCCUICKOTO PhIHKa MHOTHX
MHOCTPaHHBIX KOMIIAHWM, BO3pacTaHHUE POJIU
KpYHHEHUIIUX OTeUYEeCTBEHHBIX KOHCAJITHUHIO-
BbIX (MPM, CO3/aHUE HOBBIX OKa3ald CyIIe-
CTBEHHO€ BJIHUSHUE Ha pPa3BUTUE JIaHHOU
cdepsbl, MOBIUAB Ha pacHpesesieHHe CHJ Ha
pBIHKE, YCUJIEHHE KOHKYPEHTHOU O0pbOBI AJist
ylep>kaHust 1 obecriedeHust JIMAUPYIOLUX MO-
3UIMA B CTPAaTErM4YeCKOM  IMEpPCHEKTHBE
[Emelyanov S. G., Vertakova Y. V.,
Kryzhanovskaya O. A., Nepochatykh O. Y.,
2020].

[Tpu ’TOM MEHEKMEHTY CaMHX KOHCAJI-
TUHTOBBIX KOMIIAHUH CJEIYET COCPENOTO-
YUTHCS] Ha ONITUMHU3AIMY BHYTPEHHUX OU3HEC-
MIPOIIECCOB; pean3alliil KOMIUIEKCHBIX Oun3-
HeC-peUIeHUH NP YJOBJIETBOPEHUHU aKTyallb-
HBIX 3alIpOCOB pPBhIHKA HA YCJIOBUSX IOJHOTO
COIIPOBOXKACHHUS C MPAKTUYECKOU U I0pUAHYE-
CKOM mo3ulMil. B CBSI3M C yBEIWYEHHEM CO-
TPYAHUKOB KOHCAJITUHIOBBIX (PUPM, POCTOM
CPEHEr0 4Y€Ka Ha KOHCAITHUHIOBBIE YCIYTH,
3aMpocoB KJIMEHTOB U PACIIUPEHUU CIIEKTpa

OKa3bIBAEMBIX yCIyT MEHEPKMEHTY KOMIIaHUU
HEO0OXOUMO COCPEIOTOUUTHCS Ha PAa3BUTUU
KOPIOPaTUBHOMN KYJIBTYPBI, COBEPIIEHCTBOBA-
HUU KaJpoBOM MOJIUTHUKH, (DOPMHUPOBAHUU
npodeccroHaNbHOM, CUITPHON ¥ TUHAMUYHON
KOMaHbl, yrnpaBieHUH u3MeHeHusmu. Cre-
IyeT TaKK€ ONEPATUBHO HAaXOIUTh NOTEHIU-
aJIbHBIX MAapTHEPOB U HapalluBaTh COOCTBEH-
HBIM pecypc, B TOM YHCJIE C YyUYETOM COBETOB
BHEUIHMX  KOHCYJbTaHTOB.  Heobxomumo
TaKke 00eCHeunuTh ONEpaTUBHOE pearhupoBa-
HUE Ha U3MEHEHHUsI U UCKaTh 3 PeKTUBHBIE pe-
LIEHMs], Jieslas, B TOM YHCJIE, YIIOp Ha MOMCKE
myJia 3apyOeKHbIX TapTHEPOB JI COTPYIHU-
YecTBa Ha HOBBIX MHOCTPAHHBIX PBIHKAX, BbI-
SIBJICHUM BO3MOXKHOCTEH 3()PEKTUBHOTO HC-
MI0JIb30BAHUS TOCYJApCTBEHHBIX Mep TOJ-
nepKku. OTMEUYEeHHbIE BBIIIE PEKOMEHAIUU
SABJIAIOTCS IPUOPUTETAMH MEHEIKMEHTa KOH-
CQJITUHTOBBIX KOMIAHHUM, CTPEMSIINUXCS K d-
(EeKTUBHOMY JOJTOCPOYHOMY Ppa3BUTHIO B
YCIIOBUSX HECTAOMIIbHOM OU3HEC-CPE/IbI.

Crnucok JuTepaTypsbl
1. 3onoryxuna 1O. B., Agamenko A. A.,
Kpsixanosckas O. A. BeiOop crparernn Tpasc-
dbopmanm OW3HECAa OpTraHM3AMSAMH  yYacTHH-
KaMU UH(POPMAIIHOHHOTO B3aMOJICHCTBUS B YCIIO-
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